
 
 
 
 
 
 

AMBASSADE DE FRANCE AU LIBERIA 
EMBASSY OF FRANCE IN LIBERIA 

 

 

 

CALL FOR APPLICATION 
EXTERNAL EVALUATION OF THE SOCIAL FUND FOR DEVELOPMENT 

 
 
 
 
The French Embassy in Liberia has been working on development cooperation with the government of 
Liberia since 2012 through its Social Fund for Development (SFD). 
 
The SFD is a specific program which aims at financing the implementation of small local 
development projects to the benefit of the Liberian population.  
Its objective is to provide a strong support for Liberian civil society to develop and structure itself. The 
SFD intervenes on various topics such as economic empowerment, water and sanitation, health and 
food security (Annex 2). 
 
Based on a 03 years period budget, the SFD envelope with a total amount of € 200 000 has funded 07 
projects between 2012 and 2014. 
 
 
The French Embassy in Liberia seeks to hire a consultant to conduct an evaluation.  
The general objective of this external evaluation mission is for the Embassy of France in Liberia to 
appreciate the impact of the small scale projects and the quality of their implementation, both at the 
field level and in a management and administration perspective. 
 
The findings of the evaluation and the related recommendations that will be elaborated by the 
evaluator will help in elaborating future strategies for this funding mechanism. 
 
 
The French Embassy invites consultants who would be interested and skilled to study in details the 
Terms of Reference. 
 
Proposals should be submitted to orianne.berraud@diplomatie.gouv.fr before Tuesday, July 1

st
 at 

9.00 am.  
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Terms of Reference (ToRs) 
Social Fund for Development’s external evaluation 

 

I. Objectives of the final assessment 

 
A. General objectives 

 
The general objectives of the external assessment are: 

 Conduct an overall review of the SFD projects and their contributions to the communities; 
 Appreciate the impact of the small scale projects and the quality of their implementation; 
 Analyze the project monitoring process and identify areas of improvement; 
 Measure the visibility of the SFD in the country. 

 
 

B. Specific objectives 
 

 Evaluate the SFD projects leverage by studying their integration in the socio-economic context and 
their appropriation by the beneficiaries and other neighboring groups. This includes exploring:  

- Relevance of the project in addressing local needs, 
- Impact of the project on the living conditions of the communities, 
- Project’s impact on target groups (women and/or youths), 
- Quality of the realizations and their durability, 
- Coherence of the realizations with the initial proposal, 
- Perception of the project by the beneficiaries, 
- Genuine investment of beneficiaries through local participation and of other financial partners if 
relevant.  
- Ownership built around the project by the beneficiaries and the quality of the mechanisms that 
were introduced to guarantee an autonomous and sustainable use of the realizations by the 
beneficiaries (ability to take care of the operating costs, degree of beneficiaries appropriation of the 
project, ability to diversify the funding). 

 Verify the Associations' capacity to manage funding and to monitor the project;  
 Assess the capacity of the SFD to build the capacity of its partners; 
 Assess the capacity of the Embassy of France to follow projects monitoring process and its 

availability. Eventual problems related to poor understanding or lack of communication will be 
underlined. 
 
 

II. Organization of the evaluation mission and expected output 
 

A. Conduct of the mission: 
 
The mission will be articulated in 3 steps: 
 
- Preparation of the field mission (2 to 5 days): The consultant will have to read the files of the 
selected projects and to define which tools are best adapted (general tool or/and by individual project). 
Time will also be dedicated to preparing field missions and agreeing on the templates used for the 
surveys. 
 
- Field mission (5 to 10 days): The evaluation will be conducted through field visits of selected 
projects with individual and group meetings held with:  
- The project final beneficiaries;  

- The organizations receiving the grant;  

- The committee members or office if necessary;  

- The operator of the project;  

- Any other organization that may have taken part in the implementation of the project;  

- If possible, representatives of local authorities and technical services of the state involved in the 
project.  
 



The data will be collected through individual and group interviews and rubrics that consultants must 
submit for approval by the Embassy of France before the start of the field mission. The data will be 
primarily qualitative, time limitations do not allow the harvesting and the use of quantitative statistical 
at a significant level.  
In this way, the expert is responsible for presenting a plan for field missions. The expert need to 
optimize time and cost of transportation, and is expected to present in its application the type of 
transport they envisage to use (public road transport, car rental or car of the organization). The 
Embassy of France does not have the ability to provide a vehicle for this mission.  
 
- De-briefing meeting (half day) and redaction of the final report (10 to 15 days). 
At the end of the field mission, the consultant will hold a first briefing to expose the organizational 
modalities of his/her mission and initial conclusions to the Embassy of France including technical 
evaluation forms for each project visited and a draft for the final report.  
This interim report, once remarks taken into consideration, will be adjusted, corrected and submitted in 
the imparted time.  
 
 

B. expected outcomes 
 
The evaluation expert will submit a final report in four parts:  

- Part 1: A presentation of the methodology used by the consultant;  
- Part 2: A technical evaluation of the SFD. This will be twofold. The first part will focus on the 
analysis of selected projects; the second part will consist of an overall assessment of the SFD;  
- Part 3: Production of recommendations on the management and also on the use of funding;  
- Part 4: A reflection and some recommendations on the elements that have not been addressed in 
this assessment but which would be useful in future examinations.  

 
This report will include the following documents:  
- A summary, showing the main points of the analysis and recommendations. This summary should 
not exceed three pages of text; 
- The terms of reference of the evaluation;  
- The expert’s presentation;  
- The glossary of technical terms and acronyms;  
- A notice on the methodology adopted to conduct the study;  
- The instruments used for data collection (questionnaires, interview guides, etc.);  
- All the material collected during the evaluation (questionnaires, pictures, reports of meetings with 
beneficiaries, implementing partners and staff of the Embassy, etc.); 
- A map of the visited projects;  
- The list of interviewees (including dates and venues);  
- The field visit debriefings (dates, places and people met);  
- Data sheets for each project assessed;  
- The general and statistical data for further understanding of the work; 
- A synthesis (between 20 and 30 pages) of the main analysis, including all the recommendations; 
- The technical report of the evaluation of each separate project. 
 
 

III. Modalities for selection of the expert 

 
A. Specific competencies required: 

 
The selected expert will have the following skills and experience on:  
- Evaluation of local development micro-projects in Africa, ideally in Liberia;  
- Expertise in various areas (education, health, WASH, etc.);  
- A good working knowledge of community based organizations and civil society in Liberia;  
- Organizational, administrative and analytical skills;  
- Understanding of issues related to aid mechanisms.  
 
Languages: 
- English is compulsory 
- Understanding of French, both written and oral, would be an asset 



In case the lead consultant would not be Liberian, collaboration with a local expert to complete the 
team would seem necessary, especially for field trips.  
 
 

B. Composition of the application file: 
 

- An analysis of the terms of reference describing your understanding of the assessment / or / a copy 
of the present ToR signed and stamped on each page. 
- A methodological notice including a proposition of tools that could be used for the assessment 
(indicators, interview or evaluation grid, etc.), the definition of qualitative and quantitative indicators for 
each level of analysis; 
- A plan for field visits of small scale projects (see Annex 1. List of SFD projects);  
- A budget presented under the template in Annex 3;  
- A timeframe for the realization of the evaluation. 
- Presentation (CV) and references of the expert/consulting firm including former relevant experiences.  
- A bank account statement (original letter from the bank). 
- In case the evaluator is working under a company, legal registration of the company. 
 
Only pre-selected candidates will be notified.  
The selected consultant will be notified by the Embassy through a formal letter detailing all services 
requested.  
 
 

C. Applications  
 

The consultants' proposals must be sent by email to orianne.berraud@diplomatie.gouv.fr before 
Tuesday, July 1

st
 at 9.00 am.  

"Evaluation of the SFD 2011-03" must be indicated in the object of the email.  
All documents must be sent in PDF format, except for the budget in Excel format.  
 
 

D. Budget  
 

Funding for the evaluation will be provided by the Embassy of France. Consultants are invited to 
submit their financial proposals using the budget template (Cf. Annex 3). 
 

E. Calendar  
 

Cf. Annex 4. 
 
 

F. Ressources available 
 

All documents are available within the SFD office located at the Embassy of France in Liberia.  
The Officer in charge of the SFD will be available for information. 

mailto:orianne.berraud@diplomatie.gouv.fr

